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An Approach for OTOP Product Development on preparing to AEC

in case of miniature model Tambon Ban-Len Woman Group

NUNANS NARY WAS AloUNg ANLUAS

Kanokporn Pakeechayv and Anotai Tipanate1

UNARE

Nudel Idnqdszasdiiedunmziuuanienisimmings OTOP giszananiAsegiaeidian nedlAnunguass

Cl

v+
a a =

° > a cor o Saa
auatihwautuaiulne Tneanisimmedtladaniay

a

anasen1THmUINgN OTOP (4Ps Ua 5 Forces) FaeADNWLL Likert

Scale 5 3vAl uaranAudiaganisaiiugsnareansdldnm fiaunas o T ludasdl 2547 - 2555 wazdieyasawmiin 9 1 gqel
$% dl o a a 1 1 = 1 a a

2556 — 2564 HaeLATaian1saLATIzilAaN1IN19N19RY Wudn Tudagdl w.e. 2547 — 2555 nquAANEAINNIINITRY (NPV

62,248.52 UMM BCR 1.02 1 uaz IRR 8%) uazninnguiinisanfiusuniuaiuuzin nquazidnanimnienisduiigenda

TnaBauiian (NPV 2,880,453.46 1M BCR 1.76 Wi uay IRR 148%) Iaguuanian1swmuings OTOP gilszannniAsegia

49

> >
A o ¥ o Yy g

e ARagudaasNlan aly 5 Fnw Nt 1) LRI AUATTIA LA INUAZNIATIUIZALANA WegsaANdanasa

Huslna Tnanannawimmsssn nRTyaiumatulad winnssw uasmuwzduuunisiiauenuinawiy §899192898 WA

g°g

'
v a

TiRans3ugsedislneg 2) a3 mandtielfiduisesiu nguandufissinuuasunkimenisaainsesduriuazgninlidaian

il

o

ma@mum?Léqﬁmmmmﬁmsﬁﬁ'%mmﬁﬂmﬁlﬂLﬁuﬂﬁﬁ?ﬂ?ﬁﬁLLﬁquuﬁw 3) nandudnliiaenndatsoniufiain1sueIngs
Imﬂmiﬁﬁm@mwﬁmmmmnziwdiﬂLLzmLﬂ?ﬂlﬂumm:iﬁuﬁnmimmmLm:ﬁnﬂﬁummamﬁmﬁ,ﬁ'mﬁu Lﬁ@ﬂﬁummamﬁmsﬁmﬁu
Tigunsomeuaussadnfieanisvesiisinaluszauainald 4) me?\”ﬂﬂmwlum?éwLﬁu@?ﬁqﬁm”ﬁwmmmﬁ@ﬁmm@uﬂ%w
AN viFRANNTUNIRY UaTs) finnsmaluladansaumesndoaiiudsy@ndnnnnsin Biunuuaifindemianisnaiai
ansnsnidintiegnéngudlvang waziRIAIEINe N sTessLANA T e R s 1 uewnan

o o a '

AdAty : nquuleRUanTekARi T sz AnedsunguasauatinuauuaaLlne

Abstract

The research aims to provide a way for an OTOP group to be part of the ASEAN Community in case of miniature
model Tambon Ban-Len Woman Group. The statistics to use for 4Ps and 5 forces factors in OTOP development analysis is
Likert Scale. This is achieve by studying the way miniature model Tambon Ban-Len Woman Group had been running it's
business for the past nine years (2004 - 2012) and data for the next nine years(2013 - 2021). The results from financial
analyzing, found that the group has potential in it's finance. The group has a NPV of 62,248 baht, BCR of 1.02 and IRR OF
8%. and after the sponsor; this means that the group has more potential value, which means a NPV of 2,880,453.46 Baht,
BCR of 1.76 and IRR at 148%. These results show positive development in the future to come. The way to help an OTOP
group to be part of the ASEAN Community is to develop the 5 the ways. (1) Rush to develop the product in terms of

International quantity, this is to gain trust from the customer which will incorporate the way of Thai technology and develop
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the advertising for an outstanding product. (2) Making the Brand well-known. The group will need to measure it's position in
the market and measure the customer's target until it is time to rush developing a suitable product package and an up to
standard product. (3) Manufacturing the product will concern the market demand from the customers targeted. This is
done by surveying the market for the product's demand. (4) Develop a way of running the business to gain trust from the
customers, shareholders or financial institutes. and(5) Incorporate technology into your business for maximum operating
potential and also create choices for marketing customers to reach a customer target. This will help in receiving more
orders in the future.

Keywords: OTOP AEC miniature model Tambon Ban-Len Woman Group
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TONLIVY
TONLIU MINIATURE MODEL

Figure 2 Brand of miniature model product
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Figure 4 Tonliuminiature model Product
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4) Plastic bag with Brand 5) Paper Box with Sticker Brand

Figure 5 Tonliuminiature model Package
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Table 1 The result of the feasibility study on with and without project
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2004 - 2012 2013 - 2021
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1)  Di-cut of Package

2) Mock upof Package

Figure 8 New Package
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